
 2022 – 2026 Strategic Plan 
Guelph Arts Council 

 

 

June 2022



2022 – 2026 STRATEGIC PLAN  

GUELPH ARTS COUNCIL  

CONTENTS 

1. STRATEGIC CONTEXT .................................................................... 3 

1.1. How We’ve Grown .............................................................................................................................................. 3 

1.2. Advocating for Arts & Culture .................................................................................................................. 4 

2. STRATEGIC FOUNDATIONS ...................................................... 5 

2.1. Mission ......................................................................................................................................................................... 5 

2.2. Vision ............................................................................................................................................................................. 5 

2.3. Values ........................................................................................................................................................................... 5 

3. STRATEGIC DIRECTIONS ............................................................. 6 

3.1. Strategic Direction: Focused, Impactful Advocacy.................................................................. 7 

3.2. Strategic Direction: Communicating Who We Are and What We Do .................. 8 

3.3. Strategic Direction: Ensuring Operational Resiliency .......................................................... 9 

3.4. Strategic Direction: Committing to Diversity, Equity and Inclusion ........................ 11 

4. APPENDIX: STAKEHOLDER ENGAGEMENT ................ 13 

4.1. Why Engage?...................................................................................................................................................... 14 

4.2. Engagement Process .................................................................................................................................... 15 

4.3. Common Themes ............................................................................................................................................ 16 



1. Strategic Context 

1.1. How We’ve Grown 

“Thank you for offering opportunities for people to 

connect and for continuing to grow the organization 

itself as we move forward in an ever-changing 

environment.” 
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1.2. Advocating for Arts & Culture  

Ontario has a diverse, innovative, and thriving arts and 

culture landscape. Artists and arts organizations, however, 

are struggling to receive sustainable support. Arts councils in 

Ontario are facing a range of compounding factors that 

encumber their ability to support the creative community.  

Funding Art & Culture  

https://canadacouncil.ca/research/research-library/2015/11/portrait-of-artist-run-centres
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2. Strategic Foundations 

2.1. Mission 

2.2. Vision 

2.3. Values 
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3. Strategic Directions 

An effective strategic plan sets the foundation for a clear and 

focused future, uniting the organization under a common 

purpose and strategy.  

Our strategic plan is given shape by our strategic directions, 

which provide clear focus and direction while still allowing us 

to respond and adapt as circumstances evolve over the 

coming years.  

Each of our strategic directions include a corresponding set 

of tangible commitments. 

Taken together, our strategic directions and commitments 

will provide a strong framework for developing annual 

operational plans with measurable goals and achievable 

objectives. 
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3.1. Strategic Direction: Focused, 

Impactful Advocacy  

The Guelph arts community needs a strong and passionate 

advocate. For years, GAC has been providing support and 

resources for artists and creatives in the Guelph region. Now, 

leveraging its position in the community, GAC is seeking to 

increase its capacity to advocate for improved funding and 

opportunities for artists and creatives in Guelph.  

Related Commitments 

• 

• 
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• 

• 

3.2. Strategic Direction: Communicating 

Who We Are and What We Do 

To be an effective resource for the Guelph artist community, 

we must clearly communicate who we support and how we 

support them. From our promotion of the works of Guelph 

artists, we know we can be strong communicators. Now is 

the time to apply these skills to how we talk about ourselves, 

to share all that GAC has to offer with new and existing 

audiences.  

Related Commitments 
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• 

• 

• 

• 

3.3. Strategic Direction: Ensuring 
Operational Resiliency 

Sustainability and longevity are paramount in our ability to 

continue as a strong and effective resource for the arts 

community. We recognize it is crucial to establish the 

operational infrastructure that can support responsive 

growth—growth that enables us to support artists with 

essential funding and granting opportunities.  

We also know that our strength doesn’t only come from 

inside our organization. As part of the Guelph community, 

building our capacity also requires leveraging the strengths 

of our partners.  
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Related Commitments 

• 

• 

• 

• 

• 
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3.4. Strategic Direction: Committing to 

Diversity, Equity and Inclusion  

We commit to ensuring that at GAC, the arts are for 

everyone. We will work to make GAC an increasingly 

inclusive, welcoming, and safe space, where those we serve 

feel represented in our work. This includes working with and 

creating opportunities for marginalized voices throughout 

our organization. We will be taking measures to engage 

communities that are disproportionately under-represented 

in our audiences and stakeholders. 

Related Commitments 

• 
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• 

• 

• 



4. Appendix: 

Stakeholder 

Engagement  
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4.1. Why Engage? 

Leadership Through Genuine Engagement 

The Multiple Purposes of Engagement 

 

Listen 

 

Include 

 

Educate 
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4.2. Engagement Process 

Audiences 

During the engagement process, we engaged Guelph Arts 

Councils primary stakeholders. 

Frontline Staff 
Board 

Members Management Member Artists 

Non-Member 
Artists 

Community 
Partners Volunteers Donors & 

Funders 
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Stakeholder Participation 

Participation during the engagement process was 

enthusiastic and honest. 

 

Online Survey  

253 People 

 

Focus Group 

10 People 

 

Ontario Arts Council 

Case Studies 

2 Key Person 

interviews 

4.3. Common Themes  

The following themes capture some of the common 

sentiments we heard during the stakeholder engagement 

process. 

Perceived Areas of Strength 



2022 – 2026 STRATEGIC PLAN APPENDIX: STAKEHOLDER ENGAGEMENT 

GUELPH ARTS COUNCIL PAGE 17 

Identified Challenges 
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Suggested Responses 


